RFP #26-10 ANIMAL SERVICES CARE & CONTROL FACILITY
PRE-BID CONFERENCE NOTES
DECEMBER 15, 2025


The non-mandatory pre-bid conference began at 10:00 am on Monday, December 15, 2025.  Butts County was represented by Brad Johnson, County Manager, Dava Biles, Animal Services Director, JoAnna Phillips, Procurement Coordinator and Stewart Cawthon, Maintenance Director.  This meeting was held on the building site at 461 Recreation Drive, Jackson, GA 30233.  Six companies were represented by seven attendees.
When we arrived at the site, Brad Johnson explained the property details including:  
1. The timber will be cut soon, and the county will begin grading and leveling the property.
2. The property lines were indicated, and he confirmed that a land survey will be done soon.
3. The county does own the property.
4. Outside of the basic grading, grading should be included in the bid.  The county doing all the grading is an option if needed for budgeting.
5. The property has water and sewage available.  Gas will need to be verified as part of the survey.
6. We are looking for an office building area separate from the kennels.

QUESTIONS:
· What is the budget?  $1,000,000.00.  The Funds are secure and budgeted accordingly.
· What size building?  7,000 sq ft
· Is there additional budgeting available?  Yes, separate funding is available through Impact fees.
· With the master plan, is currently a civil engineer involved?  No not yet
· Will the winner have access to the survey, or will we have to re-survey?  Yes, they will have full access to all information.
· Will the winner have to do additional grading in the budget?  It is possible for us to do all required grading to save funding.
· When do you expect the property to be ready?  We hope to have the property cleared and leveled by early spring.
· Is there an inspection set?  No, not yet
· What is the expected start date?  The timeline with all the anticipated dates are list listed in the RFP.
· How soon do you want to begin?  We want to start ASAP to stop the bleeding of the existing facility with upgrades and updates.  The county just took control of Animal Services.
· Is this an expansion of the existing facility?  No, that building is going away.
· What do you plan to house?  Mostly dogs and cats.  Currently we have nine cages for dogs and that is not sufficient.
· Will you have a veterinarian on-site?  No, but we hope to have one contract to provide spaying/neutering regular scheduling.  We want a visitation area for potential adoptions as well as office space away from the kennels to cut down on the smell.
· What is your goal with the new facility?  To provide education and resources for the community, as well as a conference area.
· Do you currently take animals to hospitals?  Not yet, however, we would like to in the future.

The meeting adjourned at 10:25 a.m.




